
Charitable Status Proposal

The Friends of Kennington Park (“FoKP”) Committee (the “Committee”) believes that 
becoming a registered charity is the right way to proceed and seeks the AGM’s approval to 
implement the steps necessary to achieve this goal by the financial year commencing 1st April 
2020.

This paper explores some of the key issues and benefits of the approach.

Rationale 

At the last AGM, the Committee identified the need to try to secure alternative funding sources in 
order to help deliver events and park improvements. This was considered necessary because the 
significant reduction in Lambeth’s Parks budget has reduced both maintenance and investment. The 
proposals, which included an increase in membership fees and the development of a sponsorship 
offer to corporate sponsors, were approved by the meeting. 

Membership fees were increased in line with the proposal and some initial work was undertaken 
exploring potential corporate sponsors. During these conversations it became clear that Corporate 
Social Responsibility (CSR) funding tends to be targeted at charitable organisations. One local 
organisation to whom we made a presentation and from which we had hoped to secure a range of 
support was unable to help because their CSR policy restricted support to charities. This is just one 
dimension of the benefits that could be available to us. Others include certain tax exemptions 
including inheritance tax on gifts made in wills.

Discussions with other local Friends groups reveals that several registered as charities for funding 
reasons. The Treasurer discussed the situation with our Auditor and the recommendation was that we 
should proceed to seek charitable status. This is because our income level has frequently exceeded 
the level at which registration as a charity is a requirement.  

Requirements for a Registered Charity

Definition – a charity is an organisation with specific purposes defined in law to be charitable 
– and is exclusively for public benefit

Thankfully there is a great deal of guidance and information available to help steer us through this 
potentially complex process. What we have learned from our research so far is that we already have 
much of what is required eg formal constitution, defined purpose, audited accounts, AGM, etc. Some 
documents may need fine tuning but the bulk of what is needed is in place.

The Charity Governance Code for Smaller Charities defines the following key steps:

1. Organisational Purpose – the board is clear of the charity’s aims and ensures that these are 
being delivered effectively

2. Leadership – there is an effective board that provides strategic leadership in line with the 
charity’s aim

3. Integrity – the board acts with integrity, adopting values and creating a culture which helps 
achieve the organisation’s charitable purpose. The board is aware of the importance of the 
public’s confidence and trust in charities and trustees undertake their duties accordingly

4. Decision-making, risk and control – the board makes sure that its decision-making 
processes are informed, rigorous and timely and that effective delegation, control and risk 
assessment and management systems are set up and monitored.

5. Board effectiveness – the board works as an effective team, using the appropriate balance 
of skills, backgrounds and knowledge to make informed decisions

6. Diversity – the board’s approach to diversity supports its effectiveness, leadership and 
decision-making



7. Openness and accountability – the board leads the organisation in being transparent and 
accountable. The charity is open in its work, unless there is a good reason not to be.

We believe that our existing management arrangements and policies and our track record of financial 
management provide a solid basis for transition to a registered charity. A brief overview of our 
assessment of how we meet these criteria is attached as Appendix One

New Requirements

The matters we will need to consider before seeking registration include:

1. Deciding on which structure is most appropriate and making the necessary adjustments to our 
governance documents. 

2. Recruiting trustees

3. Training requirements for committee members and trustees

4. Reviewing our banking arrangements and appointing professional advisers (both one-off and 
ongoing) eg legal, financial, etc

Which Structure?

We believe that it is important to establish a charity in which the wider membership continues to have 
a role, eg voting at the AGM. This presents us with two options. Either a Charitable Incorporated 
Organisation (CIO) or an Unincorporated Charity. The former requires a constitution as a governing 
document, registration with the Charity Commission, maintaining a register of members and trustees, 
sending accounts and annual returns to the Charity Commission. The latter has fewer requirements 
because it is based on organisations with lower income levels. It is difficult to change structures once 
established so it is vital we determine the best approach for FoKP to meet our requirements before 
moving forwards.

Recruiting Trustees

Trustees are described in law as ‘the persons having the general control and administration of a 
charity`. They are the people who take decisions at the governing body of the charity, regardless of 
the actual title they hold eg management committee. Their responsibilities need to be set out clearly in 
the constitution and will include:

 Ensuring that the charity is carrying out its purposes for the public benefit

 Comply with the charity’s governing document and the law

 Act in the charity’s best interest

 Manage charity resources properly

 Act with reasonable care and skill

 Ensure the charity is accountable

 Personal liability where they fail in act in accordance with these standards

Training Requirements

A number of organisations, including The National Council for Voluntary Organisations (NCVO), run 
training programmes focusing on structural options, roles of trustees, financial planning,  etc. 
Committee members will attend these as required to help ensure that any decisions are made with a 
proper understanding of the implications. There will be a cost associated with this.

Financial and Legal Advice

We consider it likely that we will need to seek some legal advice on setting up the new arrangements 
– it may be possible to secure this through an FoKP member with the relevant expertise.



We already have our accounts properly audited so this practice will continue, although it may be 
necessary to make changes to our treasury and banking arrangements. The new financial 
requirements may require us to secure paid support for a formal Treasurer role under the additional 
governance requirements.  If so then there would be additional operating costs associated with this.

Conclusion and Recommendation

The FoKP committee has considered the issue in great depth and reviewed the options open to us 
and believe becoming a charity is the right step forwards. Recognising this is a material change we 
value input from our Members as to the right way forwards. 

The Committee believes we must become a registered charity soon as we already meet the threshold 
criteria for registering as a charity and maintain an ambition to drive substantial projects. At this stage 
it seems most appropriate to become a Charitable Incorporated Organisation (CIO) within the next 12 
months. This will necessitate the appointment of Trustees in the same time period.

There are costs and legal implications associated with this step, but we believe these are acceptable. 
We already operate in a manner that meets Charity Commission requirements and If we wish to 
expand our support to the park being a registered charity will mean we will be better placed to attract 
new funding (either via grants or bequests). 

Noting the significance of the proposed change (predominantly for the Trustees) and potential options 
available means that we will seek training and legal advice before enacting any change in status.

As a result, we are asking the AGM to:

Approve FoKP’s application for registration as a charity from 1st April 2020, subject to the 
Committee being satisfied that:

 this is the right step to take;

 CIO is the right structure to adopt;

 appropriate governance and documentation be developed; and

 appropriate trustees can be appointment (if required).

We will keep members updated on progress through our Mailchimp Bulletins.

FoKP  Committee 

July 2019



Appendix One

Requirements for a Registered Charity

The following paragraphs give a brief overview of how current FoKP arrangements align with 
charitable status requirements. 

Organisational Purpose: 

Our aims have remained largely unchanged since the Friends was established in 2002, although the 
financial and organisational environment in which we are working has deteriorated significantly. 

 Further the protection, conservation and enhancement of Kennington Park as a place of 
freedom, recreation and enjoyment for the long-term benefit of all sections of the local 
community;

 Gather input from local people and representative groups so that the park may best serve the 
local community;

 Support the provision of recreational facilities which are open to everyone;
 Promote regeneration and community capacity building
 Work with and influence the policies of relevant local authorities for the enhancement and 

development of the park.

Leadership and Board Effectiveness

The arrangements for managing FoKP are well established with a formally nominated Chair, 
Treasurer and Secretary and an established committee/

The Committee meets regularly (at least 6 times per year) and consults electronically on any urgent or 
emerging issues. 

As a committee our approach to managing FOKP and achieving our aims includes:

 close working with the park management and staff in order to help keep the park as attractive 
as it can be; for example supporting initiatives such as Green Flag, London in Bloom, etc.

 promoting volunteer gardening and litter picking by individuals, volunteer groups and 
businesses fulfilling their community support commitments

 active intervention on Council proposals which we consider to be harmful to the condition and 
atmosphere of the park eg challenging its use for large scale events where insufficient 
restoration funding is proposed or plans which are at odds with the park environment eg 
large fun runs

 securing grant funding for specific activities eg sports equipment, Kennington Chartist 
Project, Flower Garden renewal

 responding to Council consultations on capital spending and on local commercial and 
housing developments where these have a direct impact on the park or could provide 
important funds

 supporting the Lambeth Parks Forum – the group which brings together all the local Friends 
groups

 responding to national and London-wide consultation and proposals for parks and open 
spaces

 liaison with the local Police to help reduce incidents of crime and vandalism
 lobbying those councillors with a parks and leisure remit on specific issues including health 

and environment

In addition, we try to ensure that all our policies and procedures are up to date, eg meeting the recent 
GDPR requirements and that our financial and organisational management meets good practice 
standards.



Integrity, Decision-making, Risk Management

Members of the committee are very clear about these expectations and seek to ensure that all 
decisions and actions meet the necessary requirements. Members come from a wide range of 
professions, some with experience in public sector roles, and so have direct experience of what is 
required. Decision-making takes places through the committee process and we limit the focus of our 
activity to matters centred on the park and the implications of local issues for the park. 

Risk management is exercised through the use of financial monitoring, insurance cover and the 
adoption of relevant health and safety policies.

Diversity 

The committee has a diverse racial and gender membership. We seek to ensure that our activities 
and events and any project-related consultation are promoted as widely as practicable. 


